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We are a globally operating, not-for-profit, 
independent think tank. We were founded in 
2005 and are headquartered in Helsinki, Finland.
Our annual revenue will be around 5.4 million in 
2024.

Our team consists of a community of about 70+ 
curious and kind individuals with a vast 
international network of partners and 
contributors. 

We are project funded. Our partners include 
progressive governments, international 
organizations, CSOs, corporations, philanthropies 
and world-class universities around the globe.

We create impact through over 100 projects 
annually in 30 different countries.  We offer 
consultancy services, conduct research, and 
build alliances for transformation. 

Our mission is to lead societal transformation 
towards a fair, sustainable and joyful next era. 

Our impact model focuses on 
five leverages of change: governance, economy, 
infrastructure and technology and agency.
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Demos Helsinki in brief



20
years of experience

~100
projects annually

70+
employees

30+
countries
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Our partners



Our work with the Scottish Government: 
Horizon Scanning with Young People
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Foresight

Systematic way of thinking 
about the future with a view to 
influence its course of 
development.

Anticipation

Individual or collective 
choices and actions strongly 
influenced or guided by our 
attitudes, hopes, plans and 
ideas about the future.

Horizon scanning, 
trends, weak signals, 
scenario building, 
visioning, backcasting…

Visions, strategy, 
experiments, actions, 
portfolios, signal 
monitoring, priorities…
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

➔ The Scottish Government is building its foresight programme to anticipate 

the risks, opportunities, and challenges that will shape Scotland’s future 

over the coming decades. 

➔ The Scottish Government conducts periodic Horizon Scanning to identify 

key trends, risks and opportunities over a 10–20 year horizon to inform 

policy, planning, and strategy.

➔ We collaborated with the Scottish Government to engage young people to 

feed into the horizon scanning work. 

➔ We partnered with the Scottish Youth Parliament and were supported by 

the UK Government Office for Science. 

This work aimed to set a precedent for how the Scottish Government engage 
young people in their foresight work.
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

Around the world, strategic foresight processes often focus on contributions from experts, which can overlook perspectives from 

different segments of society, such as young people. But…

Young people experience societal 
transformations differently from 
older generations

Young people bring diverse 
perspectives to foresight and often 
challenge assumptions

Young people are not only ‘the 
future’ – they are already shaping 
society’s present

Young people are the group with 
the longest stake in the future, 
whose lives will be affected by and 
affect it

Engaging young people in horizon 
scanning strengthens the 
democratic legitimacy of foresight 
processes
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

We designed the methodology to contain three key components:

1. Participatory
to gain insights on young people’s perspectives of the future, while building 

their agency and participation in societal discussions

2. Co-creative
young people were co-creators and co-facilitators – via an ‘Investigation 

Team’ of Members of Scottish Youth Parliament. They were key throughout the 

process of developing materials, facilitating the workshop, enriching the 

analysis, and refining the final report.

3. Experiential
Some of the formats included a deck of trend cards, and a ‘gallery of future 

states’ of Scotland in 2040 which included future state ‘stations’ with future 

states, artefacts, and profiles of people from the future, displayed using 

creative, visual, text-based, and some AI-generated visual materials.
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

Understanding Scottish 
government research & 
analysis on future trends

Translating this into 
suitable engagement 
materials for young 
people (aged 14-19)

Engaging young people as 
co-creators who directly 
inform the materials and 
engagement plan

Forming a gallery of 
‘four future states’ to 
connect trends and 
spark reactions

Training young people 
as co-facilitators so 
they could lead futures 
discussions

Engaging young people 
via an in-person workshop 
in Edinburgh

Analysing the results, 
giving young people the 
opportunity to comment 
on the output.

1. Introducing futures thinking
2. Evidence generation using trend 

cards
3. Exploring future states through an 

immersive gallery approach
4. Mapping priorities for policy action
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Future states
Trend cards

Profiles
Participants’ 

Artefacts from the 
future

Artefacts from the future
Policy Priority 

mapping
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

1. Climate and Environment
Need for systemic climate action and Scotland’s leadership in sustainability 

and green jobs. Concerns remained about climate injustice and uneven impacts 

across communities. 

2. Economy and Jobs
Economic inequality, the rising cost of living and housing affordability were 

key concerns.  AI and automation are profoundly impactful forces but young 

people were very concerned about whether these would create new 

opportunities or deepen inequality.

3. Politics and Governance
Strong support for improving political education and digital literacy to combat 

misinformation and strengthen democratic engagement. While young people 

valued democratic institutions, they also expressed frustration that their voices 
are often overlooked in decision-making.

4. Society and Community

Many valued inclusivity and social progress, some worried about 

increasing polarisation in public debate. 

Young people discussed the balance between online and physical life, 

including how people interact within and across each, and how this 

could develop in the future. Some were concerned about how digital 

interactions are changing or even replacing physical interactions, and 

the need to improve real-life connections. 

5. Health and Habits
Mental health was identified as a top priority, with concerns over long 

waiting times fand the impact of social media on body image and 

self-esteem. Calls for increased investment in health services in 

general, and particularly in youth mental health services. Technological 
change was also often linked to health and wellbeing in many ways e.g. 

regulation of digital spaces, education on misinformation and 

disinformation.

You can find full results and details in the the report.
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SCOTTISH GOVERNMENT: HORIZON SCANNING WITH YOUNG PEOPLE

➔ Purposeful Methodology

Co-creation with young people and research-based trend cards made futures thinking engaging and accessible. This method can 

be adapted for different contexts and needs.

➔ From Foresight to Impact
Bridging the ‘impact gap’ means linking foresight outputs to real governance and decision-making to have an effect. There are 

infinite future possibilities so we need to avoid analysis paralysis rather than using results to act and experiment. 

➔ Practical Challenges of Facilitating Futures Work
◆ Thinking beyond the everyday mindset

◆ Balancing positive and negative futures

◆ Tackling bias and power dynamics in engagement

◆ Moving from consultation to co-creation with the ‘participants’ of futures work



“At the core of this, is the need to recognise the 
strategic necessity of futures work for ensuring 
government actions are oriented to steer towards 
desirable outcomes rather than only reacting to current 
problems. Ultimately, this work contributes towards the 
ability to realise the opportunities of the future.”

➔ READ THE REPORT HERE
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https://www.gov.scot/publications/young-people-future-scotland-participatory-horizon-scanning-engagement/pages/2/
https://www.gov.scot/publications/young-people-future-scotland-participatory-horizon-scanning-engagement/pages/2/


Challenges and Opportunities of 
Participatory Futures Work

and lessons from other contexts
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Challenges 

How do we bridge 
insight to action? 

How do we manage short-term 
policy pressures while not 

losing sight of long-term aims?

How do we ensure 
diverse voices have a 

say in society?

How do we sustain work 
beyond projects to bring 

lasting change and 
processes within 

government?

How can we build the 
capacities to lead change?

Government capable 
of leading societal 

transformation

The Impact Gap
the challenge for governments to 

translate single foresight exercises 
or processes into meaningful 

change and impact. 
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Challenges 

How do we bridge 
insight to action? 

How do we manage short-term 
policy pressures while not 

losing sight of long-term aims?

How do we ensure 
diverse voices have a 

say in society?

How do we sustain work 
beyond projects to bring 

lasting change and 
processes within 

government?

How can we build the 
capacities to lead change?

Government capable 
of leading societal 

transformation

Build anticipatory 
governance throughout 

government

Create new avenues for 
intergenerational dialogue on 

the future

Experiment and 
exchange with different 

contexts

Form alignment between 
actors so goals and actions 

can weather changes 

Clarify shared 
long-term objectives 
to orient daily action

Create a futures culture and 
skills at individual and 
organisational levels



DEMOS HELSINKI / 2025

How to do this: Three examples from other contexts 

We collaborated with the UNHCR, IOM, 
UNFPA to build capacities and systems for 
innovative, participatory and 
forward-looking migration management in 
North Macedonia.

◼ Capacity building sessions for over 
300 national stakeholders

◼ Development of an analytical 
framework suitable to the local 
context’s governance and policymaking

◼ Mini-pilots for institutionalisation 
◼ A publication that documented the 

process and results.

With UNDP South Sudan, we 

◼ Trained ~270 South Sudanese directors 
generals, undersecretaries and UNDP 
experts in foresight, on-site in Juba. 

◼ Held a week-long Anticipatory Policy 
Development workshop with ~40 public 
sector leaders, drafting policies 
addressing critical areas such as climate 
resilience, inclusive governance, and 
sustainable development. 

◼ These are slated for integration into the 
South Sudan Vision 2040.
 

Watch a video about it here
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We supported the Latvian School of Public 
Administration to train civil servants to 
build and combine the skillsets of foresight 
and experimentation to learn innovative 
design methods for policy planning and legal 
drafting. After initial training, there was 

◼ A 6 month experimentation phase 
◼ Solution oriented workshops and 

reflections. 
◼ 1-on-1 and group mentoring focusing on 

applying the new methods and 
approaches in their work.

Focusing on
specific 
challenges

Focusing on
future-oriented 
policymaking

Focusing on
building skills 
and experimenting

https://demoshelsinki.fi/publication/a-new-way-of-governing-migration/
https://demoshelsinki.fi/projects/south-sudan-vision/
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Any questions?
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Exercise: 
How this relates to your work



DEMOS HELSINKI / 2025EXERCISE RESULTS

22



DEMOS HELSINKI / 2025EXERCISE RESULTS

23



Lilybell Evergreen
 Expert.

+358 40 664 6988
lilybell.evergreen@demoshelsinki.fi   
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Thank you!

mailto:lilybell.evergreen@demoshelsinki.fi
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Demos Helsinki’s 
Impact Model

Ethos. Our ethos describes 
the starting point of our 
journey and our direction. 

Leverages. The systems we 
have defined as critical for 
societal transformation. 

Commitments. The 
commitments we make to 
ensure that our work has 
critical limits. 

Role. Leading societal 
transformations.
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Our global partners 
and collaborators

FRANCE
RATP
French Government

INDIA
UNDP India &
Government of Assam

UNITED ARAB EMIRATES
MBR Centre for Government 
Innovation

TANZANIA
Tanzania Planning Committee

BAHRAIN
UNDP Bahrain & BIPA

NORTH 
MACEDONIA
UNHCR country office

UNITED STATES
Colorado State 
Governor’s Office

BRAZIL
ENAP 
CLP

LATVIA
State Chancellery

GERMANY
GIZ

NIGERIA, ETHIOPIA & TANZANIA
Bop Innovation Center
Tanzania Planning Committee

CROATIA
Public 
Administration 
Ministry

THE PHILIPPINES
Development Academy 
of Philippines

ESTONIA
State Chancellery
City of Tallinn

AUSTRALIA
Queensland Government

SERBIA
UNDP & Prime 
Minister’s Office

ALBANIA
UNDP/ADISALab

EGYPT
UNDP Regional 
Office

SWITZERLAND
International 
Federation of the
 Red Cross

SOUTH SUDAN
UNDP South Sudan

FINLAND
Prime Minister’s Office
Ministry of Interior
National Agency for Education
Ministry of Finance

UK
Scottish Government
Government Office for Science
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Only together can we fight for a fair, sustainable, and joyful next era.

OUR MISSION AND ETHOS
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