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Challenge question
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How can we co-design a new national plan for sea bass
management in order to ensure this valuable natural
resource can benefit a diverse range of commercial,

personal and political interests whilst ensuring stocks
remain sustainable and in the process foster empathy
and trust between those involved?



Iterative project process
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Evidence Discovery Collective Co-Refine
and Expert Intelligence Debate (November -
Interviews (August 22) December '22)

(March - May '22)
Lived Experience Co-design, Serious
Research Gaming
(June - August 22) (September -

November 22)




Expert interviews

We spoke to charter boat and
recreational fishers to
understand the role of bass
fishing for people’s lives and their
communities, as well as its impact
on tourism and conservation.
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We spoke to government
representatives, scientists and
regulators about the current rules
and regulations, their

enforcement and monitoring and
interactions with the EU.

We spoke to shop owners and
commercial fishers about the
importance of bass fishing for
their livelihood, and how the
existing regulation has been
impacting their fishing activities.




Lived experience

We explored the various challenges and opportunities of bass
fishing as perceived by stakeholders themselves.

We engaged with over 70 commercial and recreational fishers
in Pembrokeshire, Stoke-Gifford, Brighton and Shoreham, West
Mersea, Barrow-in-Furness and Seaton-Carew.
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Spending time with
fishers on the ground
helped Policy Lab
understand the most
important issues for
the FMP.




Policy Lab listened to the voices of stakeholders to understand the
challenges, barriers and opportunities for the future FMP.




Collective intelligence

Following the lived experience research, we then conducted
a week-long nationwide online debate, which brought
together over 270 stakeholders from across England and
Wales.

A highly diverse group of stakeholders voted on 711
statements, most of which were submitted by stakeholders
themselves.

The statements helped to unpack the insights from the lived
experience research and tried to match some of the
challenges with potential solutions.




Serious Gaming

Using insights from lived experience and the
collective intelligence debate, we worked closely
with Cefas, Defra and Welsh Government to
develop ‘Challenges’ and ‘Solutions’ for the future
FMP,

The ‘Challenges’ and ‘Solutions’ were then
formatted into a serious card game to help test
and prioritise a feasible set of FMP solutions,
collaboratively with stakeholders,

A participant in a co-design workshop, reading Solution cards to
an FMP Challenge.




Each workshop included representatives
of bass stakeholders: recreational fishers
charter boat skipper/s, buyers/sellers, MM
scientists,

ercial fishers,
CA, eNGOs,

erserange

/ T/h

POLICY

N

:\:Y\\\\‘Q\\\\\\\\\\\

7




=) jRenaes

There were 13 Challenges for participant

iscuss.

ch game took 2.5 hrs.
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Stakeholders preferred Solutions, and
the reasons bghind their selection, were
recorded and con us was tracked
across all workshops, and the survey.
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My view is they are doing a | haven't taken part in
good job trying to condense a huge anything like that before.
variety of opinions into max 4 | found it very interesting
options. |did genuinely find and well organised and |
yesterday's meeting very felt that we were
enlightening. definitely listened to.
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Co-Design engagement &
numbers recap.

Co-design in-person workshops: b workshops, 39 stakeholders,
Co-design online workshops: 4 workshops, 33 stakeholders,
Online survey: 477 stakeholders,

Total =549 stakeholders.




Co-Refine Survey

The priorities from the co-design phase helped
us understand areas of agreement and
disagreement on the Challenge areas,

Working with Defra, Welsh Government, Cefas
and relevant bodies we discussed which
Solutions would be feasible and implementable,

Via an online co-refine survey, we then asked
stakeholders specific questions about how these
Solutions could work for them. Their suggestions
informed our final recommendations.



Total Stakeholder Engagement

Interviewed

15

bass experts

More

wen 90

stakeholders engaged in
the lived experience
research - where we
visited eight locations

477

responses to the online co-
design survey

280

Participantsjoined the
collective intelligence debate

7 participants joined the
+ co-design workshops

Co-refine survey response Tota' Engagement

YA 1400+




Delivery

Policy Lab’s final report and FMP recommendations were
submitted to Defra and Welsh Government, backed up Cefas
scientists, for public consultation in summer 2023,

The project was selected as an example of best practice
co-design in policy development and showcased at the 2023
‘Westminster Food and Nutrition Forum’and ‘CS Environment
Conference'.
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Reflections

By using a number of methodologies to engage
stakeholders we ensured the co-design process
as accessible and collaborative as possible,

Adopting a.mixed methods approach meant.that each
phase of the project informed the next phase, in an
iterative and engaging co-design process,

Qualitative and quantitative insights complemented each
other towards the production of a solid evidence base,
that achieved joined up service outcomes.




Thank you, any questions?



