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Our vision is to be a centre
of innovation excellence in V
the NI Public Sector, where /
service users are at the
heart of what we do and
where new and disruptive
methodologies are
deployed to support public
sector leaders improve
outcomes.
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Successful innovation is the
creation and
implementation of new . « wmgm
policies, processes, fi n Itl “
products, services and
methods of delivery which
result in significant
improvements in outcomes

efficiency, effectiveness or
quality.

Adapted from Mulgan & Albery, 2003
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Innovation/ New Value
policy labs

Proposition

Public

e Qutcomes
Value

e Service Design/Quality
e Trust and Legitimacy
e Efficiency
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Rowan Conway, Visiting Professor of Strategic Design, University College
London, Institute for Innovation and Public Purpose

From Design
Thinking to
Systems Change

Move fast and fix things: how
to be a public entrepreneur
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https://www.thersa.org/reports/from-design-thinking-to-system-change
https://www.thersa.org/reports/from-design-thinking-to-system-change
https://www.thersa.org/reports/from-design-thinking-to-system-change
https://www.bing.com/ck/a?!&&p=79ba850775bbe88eJmltdHM9MTcwMjMzOTIwMCZpZ3VpZD0wOGMxY2Q5OC0wYTQ1LTZlYmYtMDU3My1jMmM2MGIwNTZmYTcmaW5zaWQ9NTIwNQ&ptn=3&ver=2&hsh=3&fclid=08c1cd98-0a45-6ebf-0573-c2c60b056fa7&psq=Move+fast+and+fix+things%3a++how+to+be+a+public+entrepreneur+&u=a1aHR0cHM6Ly93d3cudGhlcnNhLm9yZy9yZXBvcnRzL21vdmUtZmFzdC1hbmQtZml4LXRoaW5ncw&ntb=1
https://www.bing.com/ck/a?!&&p=79ba850775bbe88eJmltdHM9MTcwMjMzOTIwMCZpZ3VpZD0wOGMxY2Q5OC0wYTQ1LTZlYmYtMDU3My1jMmM2MGIwNTZmYTcmaW5zaWQ9NTIwNQ&ptn=3&ver=2&hsh=3&fclid=08c1cd98-0a45-6ebf-0573-c2c60b056fa7&psq=Move+fast+and+fix+things%3a++how+to+be+a+public+entrepreneur+&u=a1aHR0cHM6Ly93d3cudGhlcnNhLm9yZy9yZXBvcnRzL21vdmUtZmFzdC1hbmQtZml4LXRoaW5ncw&ntb=1
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Strategic Insight Labs




System Dynamics Modelling
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User-Centred Design/ Design Thinking




Behavioural Science
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Problem Definition

There comes a point where we need to stop
Just pulling people out of the river. Some of ws
need fo go upstream and find out wwy they are
talling in. (o)
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Getting Round the Curve!

() Changing
systems

L1
Exploring
opportunities

and challenges

Old policies
process
survive

despite weak

evidence of

& Growing,
impact scaling and

preading

© Generating

& Making
the case

© Delivering and
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Beyond
ldeas

Enabling a culture of innovation
for improved public services

By Irene Hewitt, Malcolm Beattie, Majella McCloskey,

Tony Young and Melanie Stone

September 2019

Beyond ldeas — Enabling a
culture of innovation for
improved public services

https://www.finance-
ni.gov.uk/sites/default/files/publications/dfp/beyond-ideas-
ilab-ces-report-sept-2019.pdf
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Lessons from the ILab Lessons from the ||_ab

The Enabling Ecosystem
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he Enabling Ecosystem
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Contacts
gwww.finance-ni.gov.uk
¥ @iLab_NI
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